O N @l ) aasd) b gdaala
ARV R W PPN P UV SRR L S PN

Asalal) AL) addaiig §ly) b ALalall Bagall B3] Calaa] (Gadat Ail<al
((gsadl S daals ) Ad)al) claalal) B
agam adalS ae ..\.3.7
Ailai¥) pglall 4l A4l [ oy dsala
tuaddall
Lo Adaliall Asalall ANyl Lgilal (e 383 Badaie Al Ciligaa Byaaladll Aiaileil) 5)laY) aalss
Dby daetll Jifiee it A plaill al dantlia) slailly Alalal) dg)l sl D
gl skl Glilae edasy ¢ Lgimlsaily adatll Cilisssge il g ol die i Lae ¢ 3)lsall
o pdall canslSY g ()Y Jaall daglaia il Chnia
t Y Bk e i) duaal (a5
b ALl 5asall yuledd AV Galalally ¢ Cpamnnyilly ¢ Aaalal) QLY Ly Ji (520 =)
» Ayl Cilaalal)
S mabally clabadly alaal) Zgiay Gk oo oSy o5l gaill 33l By Gaa3 Y
lgisa )Yy alaill Legs Jo S5
glld gag Alelal) dpanll ) abiad) alaal) cld cileUadll aal aal (e llan duyl) (58 - ¥
P |
dpmalall Gl Lie Sl S CDIKER e IS (a b aged
Oo ndlall QLY aidatig iy b ALLE) Bagall 8l Gudai AulSe] (e o ol -
+ dpenyll digl) ki deas
ki dayy (+e00) ANV (g5iune die Aflanyl AN 3 Gojill (giae e oyl —¥
Jazall ¢ Guiall) L5Y) i yuiall Ty dpalad) aLdY1 eluss ) aasiy 53] (o3 Alalill B2gall ks
(A g cdarall Clgin dxe ¢ laal)
daldly o) 750 dlen (g dany deals 8 el 4t sliac] e i) pane 0555
dneclel lscae (OATY) docaysill digll dacl ol Sy ¢ Aaluily duale &S (YE) o Cpeise
Lo oliad Al bl dbe CusS Cua cdflpdal) Aiphll Gl aue e 5l
doala Augl) 4l 8 Gepnl sl clacl Jiddl duhall adne e duball HLall Gl

\RA



& S,
(%, 155N: 4217-1994
& S
47 e 3
n Collegs

O N @l ) aasd) b gdaala
ARV R W PPN P UV SRR L S PN

(FTA) paxe oSy ¢ KU 8 Jgaalgs cpdll Gl A ase e Loy aus & A ¢ daddg
UA:\JJBM Bi.yt (e 19.449
DY) Gald) mitia) ¢ alalinay)
gy daalall ALYl 3 (6)aY) Jeall aidanig 5yla) 8 ALl Sasal) Hulae (3alad 8y i
Glly alall yolail) AKIsal  ad&Y) (g)l8Y) Jaall adlsy (mseill Aejlll AualaY) il
. JAAL’.AM
AL Galdl e will Ao cipil) an Gluagil)
+ Aalall 2L Ay glatl) adadl) aag i Apesyil) Al elinel AU 8y puia —)
aasilly Ganaill 3k bl & aaad) Luwyxil) Ligl) eliacl 2acY Zbal maly ais —Y
-kl
The Possibility of applying the Objectives of total quality management in the
management and Organization of Scientific Departments in Iragi Universities
(University of Baghdad is a model)
Abstract
Contemporary educational administration faces multiple administrative obstacles
that limit its performance of the scientific mission entrusted to it, due to the absence
of a comprehensive vision and strategic outlook on the role of education in
activating the future of development and investment of resources, which results in
conflicting functions and functions of educational institutions and their duplication,

slowing down development and production processes and weak mechanisms of the
administrative and academic work system for education .

The importance of the research lies in the following:

1- The extent to which the heads of scientific departments, teaching staff, and other
workers accept the comprehensive quality standards in Iragi universities.

2- Quality management achieves qualitative and quantitative growth through clarity
of objectives, policies and programs that focus on the quality of education and
raising its level.

3- The fact that the study stems from one of the most important sectors of direct
interest to comprehensive development, which is the education sector.

4- 1t contributes to solving many problems faced by university administrations.
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Research Aims:

1- Recognizing the level of possibility of applying total quality management in the
management and organization of scientific departments from the point of view of the
faculty.

2- ldentifying the level of statistically significant differences at (0.05) the degree of
requirements for the application of total quality in the management and organization
of heads of scientific departments according to the following variables (gender,
practical qualification, number of years of service, type of college).

The research complex consisted of faculty members at the University of Baghdad
holding doctorate and master’s degrees, distributed over (24) scientific and
humanities colleges. The number of faculty members reached (5867) members.

The Research sample:

The research was chosen by random method, where the study sample that the
researcher used to do the study consisted of the study community represented by the
faculty members in the College of Education, University of Wasit.

Research The researcher built the questionnaire according to the following
steps:

1- A review of the literature related to the issue of the components of quality
management in educational institutions.

2- Determining the topics related to the components needed by total quality
management.

3- Drafting the 52 clauses associated with it.

The questionnaire was presented in its initial form to a committee of arbitrators,
consisting of faculty members in the College of Education, whose number was (12)
experts and arbitrators, and | asked them to express the paragraphs of the
guestionnaire in terms of clarity, language and the extent of its comprehensiveness
in the fields. The questionnaire in its final form included (50) items Distributed into
(5) domains, within the gradation of Fifth Likert Scale.

Conclusions:
The researcher concluded the following:

The necessity of applying comprehensive quality standards in managing and
organizing administrative work in scientific departments and providing the basic
requirements necessary to advance the reality of academic administrative work to
keep pace with contemporary scientific and technical development.
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Recommendations:

After getting to know the results, the researcher recommends the following:

1- The necessity of the participation of faculty members when developing
development plans for the scientific departments.

2- Providing qualifying programs for the preparation of new faculty members in
teaching methods and methods, evaluation and measurement.

3- Scientific departments follow new mechanisms and procedures appropriate for
the development and care of creative students.

1-The necessity of the participation of faculty members when developing
development plans for the scientific departments. .

2- Providing qualifying programs for the preparation of new faculty members
in teaching methods and methods, evaluation and measurement

3- Scientific departments adopt new mechanisms and procedures appropriate

for the development and care of creative students. .
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