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Abstract:

The research problem matured with a question: the practice of the Kaizen
strategy by the deans of the faculties of Wasit and Sumer universities in light
of their administrative competencies and also finding the foundations through
which this strategy could be applied. We tried, with the importance of
research, to discuss a matter of great importance because of its impact on the
success and effectiveness of educational institutions, The study also aimed to
identify the practice of the Kaizen strategy among the deans of the faculties
of Wasit and Sumer universities in light of their administrative competencies.
As for the practical aspect, the researcher used the descriptive approach. He
also used the SPSS statistical bag containing the percentages to find the
apparent honesty, the t-test for one sample, where the results of the research
were that all paragraphs Significant significance, and this indicates the case
for tadministrative leadership's approach ((Kaizen strategy)).
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